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​
Hi everyone,
​
As part of the growth mindset we're cultivating at Greenhouse, the art of giving and receiving feedback is super important. It’s how we learn and develop; it’s how we understand others’ perceptions of us; it’s how we create a culture of openness and honesty within the business. 
​
The 2-hour session will cover the following:
 ​
· Dispel the awkwardness around giving and receiving feedback
· Understand the neuroscience behind feedback
· Find the right language and approach for giving feedback
· Appreciate how to receive feedback graciously 
· Agree an action plan for inviting more feedback on your own performance​
​
No prep for this one, but I will be asking you about the strengths based coaching. Do read the article I sent round the other day too.
 
See you next week!
​
Kerry
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